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6.5.1

MET Bhujbal Knowledge City

Gowardhan, Moshd. 432332

Internal Quality Assurance Cell (IQAC) has contributed
significantly for institutionalizing the quality assurance
strategiesand processes. It reviews teaching learning
process, structures & methodologies of operations and
learning outcomes at periodic intervals and records the
incremental improvement in various activities
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IQAC — VISION

To prioritize a8 culture of quality as the foremost consideration for Higher Education
Institutions by institutionalizing and internalizing all initiatives, supported both internally
and externally, by the institution.

OBJECTIVE
The primary aim of 1QAC is to:

a) Establish a system for deliberate, consistent, and catalytic action to enhance the
institution's academic and administrative performance.

b) Promote measures to improve institutional functioning by internalizing a quality culture
and institutionalizing best practices.

STRATEGIES

The goal is to establish a system for conscious, consistent action to enhance academic and
administrative performance in Higher Education Institutions. The focus is on promoting
institutional functioning through internalizing a guality culture and institutionalizing best
practices, ensuring a sustained commitment to excellence with internal and external

support.
FUNCTIONS

The Institutional Quality Assurance Cell {IQAC) is entrusted with diverse functions, including
the development and application of quality benchmarks for academic and administrative
activities. It aims to foster a learner-centric enwvironment, facilitate faculty maturation, and
collect stakeholder feedback for guality improvement. 10AC organizes workshops, seminars,
and guality circles, documents programs leading to improvement, and serves as the nodal
agency for coordinating quality-related activities. It maintains an institutional database,
conducts pertodic audits, and submits an Annual Quality Assurance Report (AQAR) as per
MAAC pguidelines, contributing to sustained guality enhancement in Higher Education
Institutions.

BEMEFITS

The Institutional Quality Assurance Cell (IQAC) at MET S0A & ID prioritizes clarity and focus
in institutional functioning for quality enhancement. It ensures internalization of a quality
culture, coordinates activities, provides a basis for decision-making, acts as a dynamic
systern for quality changes in Higher Education Institutions, and establishes an organized
methodelogy for documentation and internal communication. MET S0A & 1D emphasizes
guality education beyond classrooms, engaging practicing architects for lectures, juries, and
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site visits, fostering skill development and overall student growth. The college’s initiatives
enhance academic quality through contextual study tours and puest lectures.

After the constitution of 1QAC following activities are initiated to impart the overall growth
of the studentsand faculty members-

1. Academic Symposium
At the start of the year involves teachers presenting plans to advisors. Eminent
architects’ association enhances academic guality, refines processes, bridges
curriculum-industry gaps, and supparts faculty development

2. Orientation Programme:
It is arranged in the first week of First year academics. It has creative activities to
prient students towards various subjects and aspects of architecture Through these
sassions, students gat to learn various extra-curricular and non-curricular concepts.
This helps in their overall development.

3. Research symposium
COrganised on the theme of the three verticals — Design, Technology and Humanities.
Research methodology and technical paper writing- for the development of the
research acumen in the faculty, technical paper writing lectures were arranged. This
helpad faculty members to document the academic works and promota the research
paper writing.

REVIEW OF TEACHING LEARNING PROCESS

Academic activity planning precedes each session, with the Academic Coordinator and
principal creating an annual calendar. Year, class, and subject coordinators are appointed.
The IQAC ensures regular meetings between the academic coordinator and vear
coordinators, promoting Taculty engagement in evolving and reviewing teaching-learning
methodologies.

STRUCTURES & METHODOLOGIES OF OPERATIONS

Innovative teaching methads at the Institution encompass ICT-enabled learning, digital
resources, and case study approaches. Lectures incorporate presentations, simulations, and
expert insights, fostering student-centric learning and real-world application. Teachers adapt
lectures based on subject complexity, offering individual guidance and scheduling extra
tutorials as needed. The institution prioritizes academic quality through site wisits, guest
lectures, and design reviews. |QAC menitors guality assurance, covering academics,
feedback systems, and support for soft skills and research. Regular interactions, extended
hours during exams, and a holistic feedback approach involving students, parents, industry,

and alumni contribute to overall academic excellence and continuous impravement. -
=
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LEARNING ODUTCOMES

Gawardhan, Moshik-422333

i3
IOAC Coordinator H;}C Coordinator

The institution employs ICT, digital resources, and case studies for innovative
teaching. Lectures include presentations, simulations, and expert insights, promoting
student-centric learning. Teachers tailor instruction, prioritize quality through various
activities, and I0AC ensures ongoing improvement.

Following the establishment of IQAC, the Institute underwent significant
improvemeants across academic, administrative, infrastructure, and research
domains. In academics, 1QAC orchestrated seminars, workshops, and initiatives like
Design studio projects, internships, and certificate programs for software proficiency.
Administrative enhancements invalved staff training and the implementation of
biometric attendance records. Infrastructure development focusad on meeting
teaching, learning, and research needs, incorporating Wi-Fi and audio-visual
sguipment. E-governance was introduced for admissions, fee payments, and
feedback to promote efficiency and environmental sustainability. The institute is
establishing a Research Cell, with monthly research forums for faculty to present
papers, fostering a culture of ongoing research.
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6.5.2

Quality assurance initiatives of the institution include:

1. Regular meeting of Internal Quality Assurance cell
(IQAC); quality improvement initiatives identified
and implemented

2. Academic and Administrative Audit (AAA) and
follow-up action taken

3. Collaborative guality initiatives with other
institution(s)

4. Participation in NIRF and other recognized rankings

Any other guality audit/ accreditation recognized

by state, national or international agencies such as

NAAC, NBA etc.
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Date: &/lo /2%

o,

Thie Principsal,

FAET SOAEID, Govardhan,
Mashik

Subject: Approval of Revised Internal Quality Assurance Cell at MET College of Architecture and
Interior Des gn, Govardhan, Nashik for academic vear 202 3-24.

FefMa:
In reference to the above subject, we need to revise the Internzal Quality Assurance Call’.

IOAC Committee for METSOARID

Sr. Nao. Mame of Faculty Désignati-m:l
1 Praf. Ritu Sharma Chairperson =
. MIr, 5.1 Khairnar Maragerment Hepresr}n:uliua_
3 Praf. Pallavi Pathak 3AC Coordinator
4 | prof. Jagdish Kalhe NAAC Coordinatar
5 | Prof. Pritam Ahirrase : Tea{.hin_g." Member
& ; Prof. Suhas Datranﬁf _ - ?ea_thi:'—n.g."h'l-érnber
Fi | Prof. Rashmi Gawande _ ¥ ?Eachiné_." Member
'8 | prof. Rohan Patwa Teaching/Member gl
g r-ﬁ?‘?nges_rﬁ’aﬁar- Difice Sﬁﬁﬁje-ri_nigﬁ_den'r
10 Ar. Haghunanda]-'l f.'.lail.:- ks Industry Mermber B
k£ Ar, Alharva Tambat Alumni Representative
17 Mr, Hitesh Kataria = Alumnl Representative
T3 MIr, Arin Fingale Student Re pr&sentatwé
14 hir, Soham Wadekar Student F'.EFFESE'HE’[E'-'E

The Principal,

MET SOASID,
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Date: 44 /10 /23

Subject: Approval of Revised Internal Quality Assurance Cell at MET College of Architecture and

Interior Design, Govardhan, Nashik for academic year 2023-24.

Ref Mo

In reference to the above subject, we need 1o revise the Internal Quality Assurance Cell’.

IQ&C Committee for METSOARID

S Mo, | Mame of Faculty Designation

Fi Prof. Ritu Sharma : Eﬁ:'air'ﬁérmn

T Mr. 5.L. Khairnar Management Hepresentétiue

'3 Prof. Nishtha Karkhanis IOAC Coordinator

2 " Prof, Jagdish Kolhe NAAC Coordinatar
5 Prof. Pallavi Pathak Teaching/Member
& Prof. Suhas Datrange IEEEhl ng/ Member _—|
T Prof, Rashmi Gawande Teaching/Member :
B Prof, Rohan Patwa Teaching/Member
5 M. Yogesh Pawar Office Superintendent
10 A, Fl.aghunandan Nam Industry Memiber

:L“1—|F Ar, Atharl.'a Tambat .ﬁ.lumnihfpresentati-ue -
12 M. Hitesh Kataria Alumni Re FI'FEﬁE'F‘ItdtWP

[ 13 Mr, .l\rin Pingale Stul:l-E.‘I'tt- Representative

14 Mr, Soham Wadekar Student Representative
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Date: 11 [l 2.3

Agenda: Revision of [QAC Team.

1. Chairperson of the IOAC has resigned from the institute, so the post is vacant till new
agpointas.

2. WAAC coordinator 5 also changed as previcus coordinator resigned from the institute.

3, Disrussion about review and guidance preparation of MAAC,
a. Beview on the progress of each Criterion,
b, Review on Progress of work on individual faculty assigned work (Subject Conduction Details)

4 Discussion and Guidance from Prof, M,ULKharat about NAAC Criterion Work.
5. Discussion on hands on workshops

6. Discusshon of conduction of setbiement tours.

7. Discussions an Guest speakers for musing for current acadermic year,

Y
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Date: |1 ll[ﬂlll o
MINUTES OF MEETIMG

1. The newly appointed committes members were given the responsibilities and their approval for
the same was taken. The further line of action and working of IQAC was discussed

7. Review of completed assessment of previows academic year is elaborated by NAAC Coordinator
it s dacided to include mare subjects for analysis purpose.

3, Finaliting the Location of Settlernent study tours for First year and Second Year B.Arch sludents.
Participation of students in State/National level competitions held by various organizations.

5. Discussion about student's participation in activities conducted by governmen! efganizations.

IQAC i
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Date - HJ ”‘L}Eﬁ- '

Notice

Mational assessment and Accreditation council work

MET's School of Architecture and Interior Design is applying to the National Assessment and
Accreditation Council {NAAC) for an evaluation process in order to obtain a grade for the institute.
Al teaching and non-teaching employess are obliged to work on NAAC documentation on a regular
basis. It is essential to obtain an NAAC grade, which will have a direct impact on the intake capacity

and admission process for the academic year,

The table below shows the assigned criterion and the name of the responsible staff for
docurmentation. Criterion is a section of the NAAC Accreditation Manual-2023, Prof. M.U.Kharat will
take session with each criterion staff member/s to explain the documentation process. The NAAC
manual-203 (PDF] will be mailed, and the date and time of the session will be announced shortly to

all staff.
NAAC A i | Responsibie Responsible
Criterion N :: L3023 C [:atl:;n Teaching/ Man- Teaching /Non- | Non-Teaching
- THENOMN | eaching Staff Teaching Staff Staff
[Architectura) (Interior)
: Misdithia maghana
self - Study Report 55R e 5‘!“”':;" Jagriih Karkhanis, Suhas Chandratra,
ostie Dialrange Ritesh Gangurde
—1 ——
Curricular 1.1 Curnlculum Fl?n ning e T S
o and Implementation Jagdish Kolhe Ashish Shewvkar .
—= Rashmi Gavande Rohan Patwa
: . . i e Gorh
1.2 Academic Flexibility Jagdish Kalhe Ashish Shevkar UYOR e
Jagdish Kadhe, | 1.3 Curriculum Rashm.i Gavande, m::l-.urm Patwa, Sy Gk
Roghan Patwa, | Enrichment lagdish Koihe Achish Shevkar
Rashmi Gavande, Rohzn Patwa, Abhijest Joshi,
1.4 Feadanck System Iagdish Kathe Ashish Shevkar | Suyog Gorhe
= | |
Teaching 2.1 Student Enrolment ' Fritam Ahirrao Suhas Datrange, Yopgesh Eawar

IQAC C
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Learning and and Profile N Prachi Banthiya
Evaluation
2.2 Student Teacher Swhas Datrange, | Yogesh Fawar
Ratio Pritarm Ahirrao Prachi Banthiya
2.3 Teaching Leaming Guhias Datrange, Yogesh Pawar
Frocess Pritarn Ahirran Prachi Bankhiva
2.4 Teacher Profile and _ = Suhus Datrange, | Yogesh Pawar
Quality Pritam ARIM=0. | poacks Banthiy
2.5 Evaluation Process Suhas Datrange, Yogesh Pawar
and Reforms Prachi Banthiya
Pritarm &hisran
SuhasDatrange,
Pritam Akhirrad N
1.6 Student
Performance and Rashmi Gavande, Rehan Patwa, Meghana
Learning Clutcomes Japdich Kalhe Ashish Shewkar Chandratre,
2.7 Student Satisfaction
Suryey 2
Iagdish Kalhe, Aohan Patwa, 105:ih:':$iltana
Sanjay Mahajan Ashish Shevkar I:hallndl-.l!n'.'
3
Research, 1.1 Resource i
Immtmn_s Maobilization for S:Uhha!':lPi:l.l. Upu}.:lnli,!'ﬁkiiﬁ s Wb
and Extension | Research wapnil Joshi FirE
3.3 Innovation S g Davyani Upasani,
" e Mikita Sindekar H t Malode
Ecosysterm $anjay Mahaian emant ka
1 3 Research gtz Dewyanl Upasani,
Tkt TR ST, Mikita Sindekar
Saapnil Joghi; Pubfications and kb Bt Mighana
e Awards Chandratre
Devvyani Sanjay Mahajan
Lpasani
bon Activiti Devgani Upasan,
.7 EREnE0n e Faltavi Pathak Mikila Sindekar Hemant Malode
3.5 Collaboration I Drewyani Upasani, 1
Fallavi Fathak Mikita: Sinvdlskar Hemant Malode
a
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and Inlerior Design

Infrastructure
hmi Gavande, i i i
wod Eeornbig |51 Pherical Faciities i Em;ﬁ‘;:h; Pavan Kavithar, | o Cror
g1l g Abhijit M
" iy [Shirsat, Adgaon) it Chumbhzlie
4.7 Library as a Learning Pavan Eawtkar. Meghana
Resource Meghana clt;a”dl:me' Abhijit More Chandratre,
FERAESeN Kallash pahale
Meghana  [———— =
4. 317 Infrastruckure Rashmi Gavande, Pavan Kawitkar,
F‘:h“"i;a!_‘i; lagdish Kalke Abhijit More Skipog Gorhe
avan Kavitkar ———— -
4.4 Maintenance of B ks ?-3'-"-5_'_’_1 Kavitiar, Shilpa Chalka,
Campus Infrastructure PSR E Abhijit More Wikram
& Chumbhale
5. t
Shilpa Chalke
Eu“mmnd 5.1 Student Support Shambi Shroff, Pawvan Kavitkie,
F ? Vaibhav Abhang Akshay loshi
| Progression - =
5.2 Student Progression Shamii Shrafl, Favan Kavitkar, Shilpa Chalke
Vaibhaw Abhang Akshay loshi
5.3 Student Shilpa Chalke
Participation and Shamii Shraff, Dewrani Upasini,
fctivities Vaibhaw Abhang kshay loshi
Valkhay
Abhang, Ashish -
ook | 5.4 Alumni Engagement |
Shamli Shraff Jotikag Lakhani, A
: hil ke
Vaibhav Abhang | Nikita Sindekar | o Po chalke
B
GOVErTRNCE,
ety . Bhalchandra
Leadership | 6.1 Institutional Vision | . Manish Patil, | Ritesh Gangurde
ahd S Pallevi Akshay lashl
| Management | Pathak,Shubtham Patil
b.2 Strategy '
Development and Shishham Patil, Manish Patil,
L AP
Deployment Yakin Kinges Jotikaa Lakhani SRR
Palfavi Pathak, | 6.3 Faculty Ritesh Gangurde
Maznish Patil, | Empowerment e Manish Fatil,
Cirategies Yakin Kinger )otlaa Laktan
| 0.4 Financial Yakin Kinger Manish Fatil, Ritesh Eang_u.r.de i
PRI ﬁy/
t} MET Slz'hu:f.:,f ‘ﬂﬁ{" .
- #2nd | P - !EEt e
EQA {:D':'rd'natnr At U’*Ll-l.'u FII:H::::UT D tEm:,
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Management and Iotikaa Lakhani

Resource Mobilization

6.5 Internal Quality Rilesh Gangurde

Assurance Sysbemn tdanizh Patil,

(10AS) Yl Kngee Iotikaz Lakhani
7. .
Institutional | 7.1 Instituticnal Values
| ) Meghana Chandratre Manich Patil, "
Vajesand | and Socisl | Yakin Kingsr ot Labhakl | T masiEhianate
Best Practices  Respensibilities | -
| 7.2 Best Practices | Meghana Chandratre, Abhigit Maore, -
Abhijit More, | Yakin Kinger : Akzhay Joshi e
Valbhay [ 7.3 Instituticnal
[P i Beghana Chandratre, | Abhljit More,
Aphang | Distinctiveness ¥akin Kinger | Akshay Jashi Kpdlefy Bisbizile

IQAC Coordinator
MET's School of Architecture
and.Interior Design
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MET School of Architecture and Interior Design

 PRINCT P
MET' j‘r-h-‘--_-.' i ﬁlj'.llir'
and Interipr
A quarqhnu. TEI:-.HE?;!J'FI"%E
Nashik - 422 225

SUUE



Imwm'EMHmu B Babed linoukorias City

3 [ Vikram Chumbhale {VC] ' 6%{ .
4 Hermant Malode (HM) |
5

| Ritesh Gangurde (RG) - =t
6 | Suyog Gorhe (5G] o e
7 | Abhijeet Joshi [A)) !
gr. No, Library Staff Signature with Date
" 1| Meghana Chandratre [MC) =
2 Kailash Mahale (KM)
Sr. No. B. Design Faculty Signature with Date
i Nishtha Harkh&nis_{_r_ﬂ-’.]
2 Suhas Datrange (50
3 Rohan Patwa {RF)
4 Manish Paril [MP)
5 Devyani Upasani (U]
B Frachi Banthiva (PE]
7 | Mikita Sindekar (N5)
8| Ashish Shevkar (4S) -5
g Pavan Eavitkar [PLEA) o
10 | Abhijit Maore [AM) : ( :
11 | Akshay Joshi [AJ) e~
|12 | Jotikas Lakhani (L] Tk Ei—
13 Palak Chadha (PC)
- Sr. No. B. Architecture Faculty Signature with Date
1 Pallavi Pathak (PP) B
y. Pocja Khairmar (PE} e
3 | Pritam Ahirrao (PA) S
4 Ritu Sharma (RS )
5 Raskrmi Gavande (RG] = ==
f | Vaibhav Abhang (VA} ﬁ ]
7 Shubham Patil (5P}
8 | Jagdish Kolhe (JK] |
5 | swapnil Joshi (S1) E_,_;-:Z#:m' —
10 | Shamli Shroff [S5) M
11 | Yakin Kinger (YK) |
17 | Sanjay Mahajan [S.MN) |
ICIPAL
IQAC Coordinator 111-;':";EthxIa£: of Architecture
MET's Schoo! of &rchitecture and Interint Design,
and.Interior Design Al Govardhan, Tal & {HEL.

Nazhik - 422 £ 8
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oate: 57/ 77 /2,22

Ta,

The Frimcipal,

MET SQARID, Govardhan,
Mashik

Subject: Approval of Formulating Internal Quality Assurance Cell 2t MET Loflege ot Architeciure and
Imterio: Design, Gevardhan, Nashik for academic year 2022-23,

Im referemen 1o The above subject, we require an internal Quality Assurance Cell’ 1o be established in
the [nstitute. The purpose of the above cell is Lo maintain the excallent Quality of Academic

gCtivitics in the Institube,

IQAC Committee for METSOARID

Gr. Mo. Mame af Faculty Eeﬁignaﬁnn
1 Prof. Rrushina Rathi Chalrperson
2 Mr. 5.L. Khairnar Management Reprosentative
3 Prof, Samruddha Mogal QAL Coordinator
. Prof. Jagdish Kolhe NAAC Coordinator
5 Prof. Pallavi Pathak Teaching/Member =
B Prof. Rohan Patwa Teaching/Member
7 Prof, Rashmi Gawande TEar.h'snngernEET —,
[ = Prof. Suhas Datrange Teaching/Member
q hr. Yogesh Pawar Oiffice .ﬁﬁperintendent
I Ao Ar. Baghunandan Maik Industry Member
11 | Ar. Atharva Tambat Alumina Representative
= | M. Hitesh Kataria Alumina Representative
13 fr. Shantanu Tribhuvan Student Representative
14 Mz, Riddhi Chandratre | Student Representative

The Principal,
J Pt \b«’:’f MET SOARID,
» Govardhan,
Mashik
PRINCIPAL

MET's School of Architecturs
and Interior Dagign,
At Govardhan, Tai, & List.
MNashik - 422 7727
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MINUTES OF MEETING

Agenda: Formulating and distribution of NAAC Workload to the faculties.

Principal Introduced the NAAC manual to thee faculty members.
2. A detailed discussion an each eriterion was conducted.
3, Discussbon on Warkload of the subjects of each faculty:
g Weekly worklasd of each faculty calculated and according to that criteria of NAAC
were distributed,
b. The heads and coordinator of each criterion were finalized.

tach critenon was Discussed in detail with each appointed Facultivs.

Discussion held about identifying and inviting & resource person for one day raining session

on MAAL processes for facilitation of the wark by Staff,

6. Principal guided with respect to inviting resounce persons Prof. MU, Kharat from Met
Ehujleal Knowledge City, Nashik,

7. Discussion on Startieg Musings .

2. Identifving cuperts from various fields and arranging lectures/presentations.

b. It is decided that musing will be conducted every Friday after lecture hours.
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Date. 1\’[}12-*

MIMUTES OF MEETING

Apenda: Identifying potential chairperson and coordinator candidates.

1.

The meeting began with a review of the specific responsibilities and expectations for the
Chairperson and Coordinator positions.

Discussion on responsibilities of K3AC members. The responsibilities of NAAC Coordinatos
and 10AC coordinator were discussed in detail. The responsibifities are accepted by concern
coordinators.

Discussion about Bime, freguency of IQAC meetings in each academic year. It is decided to
haold 3 minimum of two meetings per semester, one at the commeancemeant of academic
curriculum of the semester and other at the end to take the review of sermester conduction.

Discussion about MAAC, Principal discussed about the institutes preparedness to go for
NAAC Accreditation, And to hold an expert's lecture an "NAAC 'in College of Architecture, for
guidance to the Teaching faculty and Nonteaching Staft about the process.
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To,

The Principal,
MET 508 K 1D,
Govardhan,
Mashik

Subject: Approval of Revised Internal Quality Assurance Cell at MET College of Architecture and
Interior Design, Govardhan, Mashik for academlc year 2021-22,

Ref M
In reference 1o the aove subject, we need to revise the Internal Quality Assurance Cell,

IQAL Committee for METSOARID

&r.No. | Nameof Faculty Designation
1 Prof. Krushna Rathi Chairpersan
2 Mr. 5.L Khairnar Management Representative =
3 Prof. Samruddha Mogal IQAC Coordinator
R Prof. Jagdish Kaofhe MAAC Coordinator
5 Prof. Pallavi Pathak | Teaching/Member Sy
[ Prof. Rohan Patwa | Teaching/Member
7 Prof. Rashmi Gawande ! Teaching/Member I
B Prof. Palak Patwa Teaching/Member
. 9 hir. Yogesh Pawar | Dffice Superintendent !
| 10 Ar. Raghunandan Maik Industry Member
11 M. Drupad Kansara Student Representative
12 | Mr. Girish Bajaj Student Representative
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MINLITES OF MEETIMNG
Agenda: NAAC Accreditation Work Distribution

Opening Remark: The mesting commenced with a brief overview of the NAAC accreditation
process, emphasizing the importance of cellaboration and efficient distribution of tasks to
ensure a comprehensive and successful evaluation.

Wark Done update: Each team member provided updates on the progress made in their
respective areas of responsibiiity. Notable achievements include the initiation of evidence
coliection, the commencement of data sorting, and the establishment of a systematic approach
to streamline the accreditation process,

Collection of Evidence; It was reported that ewidence collection has begun, and teams are
actively gathering relevant documents and materials to support the accreditation regquirements,
it was emphasized that a centralized repository for collected evidence is being maintained for
easy access and reference.

Sorting of data: Teams responsible for sorting data shared insights into the categorization
pracess, The effart to arganize information systematically is undereay, with an emphasis on
creating a well-structured foundation for the acoreditation documentation.

Data Required from Adgaon: Conceming the data required from Adgaon, it was noted that the
collaboration with &dgaon Is critical to obtaining specific information essential far the
accredication process. Team members were tasked with establishing clear communication
channeis to ensure the timely collection of necessary data,
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MINUITES OF MEETING

Diata collection for NAAC accreditation is progressing well, with organized evidence.
Initiatives to obtain necessary data from Adgaon are underway, NAAC data collection
has advanced, evidence organized systematically. Ongoing efforts to secure essenfial
data from Adgaon axhibil prograss.
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Date: 24 r—| I zl
Agenda: Formation of the Internal Quality Assurgnce Cebl (AL
mieeting Proceedings:

1. Principal briefly outfined the purpose of the meeting, which was to discuss and plan the
farmatjon of the ntermal Guality Assurance Cell (IQAC) within our institution.

2. The participants discussed the roles and responsibilities of the I0AC

a. Developing and implementing quality assurance pelicies and proceduras.
b. Ensuring compliance with accreditation and regulatory requirements.
£ Conducting self-assessment and guality audits.

3, The participants agreed that the IOAC should be composed of a diverse group of individuals
from various departments and areas of expertise within the institution to ensure a well-
rounded approach to quality assurance,

4. The meeting concluded with an agresment to schedule the next meeting to further disouss
the compesition of the IGAC that includes;

a, Circalating the draft IGAC structure for renview,
b. Identitying petential chairperson and coordinator candidates,
C. Preparing a list of key responsibilities for the I0AL

3. The next meeting was scheduled for 1| /9 /2 &
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